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The I s l a n d  Water A s s o c i a t i o n ,  I n c .  - 1965 t o  1985 

T h i s  t w e n t i e t h  a n n i v e r s a r y  o f  I W A ' s  i n c o r p o r a t i o n  h a s  been  c h o s e n  as  " t h e  y e a r  o f  
t h e  water u s e r " .  
and  t h e  water u s i n g  p u b l i c  h a s  been  g i v e n  t o  t h e  Board of  D i r e c t o r s  f o r  i t s  r e f e r -  
e n c e .  
P o l i c y  f o r  B i l l  Payment" be low) .  A l l  comments and  s u g g e s t i o n s  f rom t h e  p u b l i c  f o r  
improv ing  I W A ' s  s e r v i c e  have  been  and  w i l l  be  g e n u i n e l y  a p p r e c i a t e d .  

A s t u d y  of some two dozen  d i f f e r e n t  k i n d s  of  c o n t a c t s  between I W A  

Some r e l a t e d  a c t i o n  h a s  a l r e a d y  been  i n f l u e n c e d  by t h i s  r e p o r t  (see "New 

N e w  P o l i c y  f o r  B i l l  Payment 

I W A ' s  water b i l l s ,  which h a v e  been  p a y a b l e  "upon r e c e i p t " ,  now show a due  d a t e .  
c a u s e  I W A ' s  b i l l s '  a re  s e n t  f a r  and  wide  a r o u n d  t h e  g l o b e  t h i s  new due d a t e  was set  
t o  g i v e  ample time f o r  payment ,  w i t h o u t  t h e  i m p o s i t i o n  o f  p e n a l t i e s ,  t o  e v e r y  water 
u s e r  w i t h  t h e  p o s s i b l e  e x c e p t i o n  of a r c t i c  e x p l o r e r s  and  o r b i t i n g  a s t r o n a u t s .  

Be- 

Can I t  Be Almost F i v e  Yea r s?  

I W A ' s  R e v e r s e  Osmosis p l a n t  s t a r t e d  t r e a t i n g  water i n  t h e  f a l l  o f  1980. 
d i c t e d  t h e  o l d e s t  o f  i t s  t h r e e  sets of membranes is  a l m o s t  worn o u t .  F o r t u n a t e l y  
R.O. t e c h n o l o g y  h a s  moved f a s t  s i n c e  1980. New low p r e s s u r e  membranes are now on 
t h e  m a r k e t ,  c o s t i n g  a b o u t  two t h i r d s  as much t o  buy and  t o  o p e r a t e  as t h e  o l d  o n e s .  
I W A  j u s t  o r d e r e d  a set  o f  t h e s e  new membranes a t  $102,000. I f  i t  pe r fo rms  w e l l  t h e  
o t h e r  t w o  sets w i l l  be  changed  a h e a d  o f  s c h e d u l e  t o  t a k e  a d v a n t a g e  of lower o p e r -  
a t i n g  c o s t s .  

And as p r e -  

The Best L a i d  P l a n s . . .  

I W A ' s  new m a i n t e n a h c e  g a r a g e ,  d e s i g n e d  t o  h a n d l e  h i g h  winds  and  water, was t o  be  
f i n i s h e d  i n  December,  t h e n  i n  J a n u a r y ,  now i n  F e b r u a r y .  A t  least  i t ' s  f a i r l y  cer- 
t a i n  t h e  c o n t r a c t o r  w i l l  t u r n  t h e  b u i l d i n g  o v e r  t o  I W A  b e f o r e  t h e  1985 h u r r i c a n e  
s e a s o n .  Even w i t h o u t  f i i i i s h i n g  t o u c h e s  i t  w i l l  s e r v e  i t s  p r o t e c t i v e  p u r p o s e  f o r  
v i t a l  I W A  r e p a i r  equ ipmen t .  

Annual  Mee t ing  and  E l e c t i o n  

The Annual  Mee t ing  w i l l  b e  h e l d  on Monday, A p r i l  8, 1985 a t  1O:OO a . m .  i n  t h e  a u d i -  
t o r i u m  o f  t h e  S a n i b e l  Community A s s o c i a t i o n .  I n  a c c o r d a n c e  w i t h  t h e  I W A  Bylaws,  a 
Nominat ing  Committee h a s  been  a p p o i n t e d  t o  p r e p a r e  a s l a t e  of c a n d i d a t e s  t o  s t a n d  
fo r  e l e c t i o n  t o  t h e  Board o f  D i r e c t o r s .  Members o f  t h e  Commit tee  are: John  T. 
B u r r ,  M i l t o n  H. S c h e i t e r ,  Penny R o g e r s ,  Rober t  S. M e r k l a s  and  A l l e n  L lcyd .  

IWA Bylaws a l so  p r o v i d e  t h a t  " c a n d i d a t e s  f o r  t h e  Board  of Directors may 'be  nominated  
by a n y  member of t h e  A s s o c i a t i o n  p r o v i d e d  t h e  name o r  names of s u c h  c a n d i d a t e ( s )  
sha l l  be p r e s e n t e d  i n  w r i t i n g  T O  t h e  s e c r e t a r y  i n  a l e t t e r  s i g n e d  by a t  least  t e n  . . *  . .  I1 ( l n \  ---I.-*- ,,f ~ - 1 :  _ _ - _ - A  _ &  i - - - L  r 2 . c . .  / - r \  1 



Good Well News 

D r i l l i n g  of t h e  f o u r t h  Suwannee  p r o d u c t i o n  wel l ,  l o c a t e d  across from S a n i b e l  Elemen- 
t a r y  S c h o o l ,  was c o m p l e t e d  a t  720 feet .  
s u r p r i s i n g l y  good -- o n l y  a b o u t  2,000 m i l l i g r a m s  of m i n e r a l s  p e r  l i t e r  of water ( t h e  
o t h e r  t h r e e  Suwannee  wel ls  a v e r a g e  o v e r  3,000). The j o b  of c o n n e c t i o n  t o  t h e  treat-  
m e n t  p l a n t s  i s  underway.  

The  q u a l i t y  of t h e  water was f o u n d  t o  b e  

. . .And Baby Makes T h r e e  

A d m i n i s t r a t i v e  S e c r e t a r y  Marcia Si rnons  is  back  a t  h e r  d e s k  a f t e r  a n  e l e v e n  w e e k  
l e a v e .  
a n d  h u s b a n d  C h r i s .  Welcome b a c k  Marcia! 

And on t h e  d e s k  are  s n a p s h o t s  of 7 pound 5 ounce G r a y s o n  James b o r n  t o  h e r  

F i n a n c i a l :  T h e s e  f i g u r e s  r e p r e s e n t  t h e  u n a u d i t e d  a c c o u n t s  as of December 31, 1984. 

R ECEI PTS 
Water S a l e s  
I n t e r e s t  
O t h e r  R e c e i p t s  
C o n n e c t i o n  F e e s  

TOTAL RECEIPTS 
C a r r y o v e r  

TOTAL FUNDS 

D I  S BURS WENTS 
Wages a n d  B e n e f i t s  
P r o f e s s i o n a l  F e e s  
E l e c t r i c i t y  
T e l e p h o n e  
0 & M S e r v i c e  & S u p p l y  
Motor F u e l s  
I n s u r a n c e  
P o s t a l  C h a r g e s  
T r a v e l ,  T r a i n i n g ,  C o n f e r e n c e s  
D e b t  Repayments  (Farmers Home Admin.) 
C a p i t a l  E x p e n d i t u r e s  

TOTAL DISBURSEMENTS 

EXCESS OF FUNDS OVER DISBURSEMENTS 

TWELVE MONTHS OF 
1984 B u d g e t  A c t u a l  R e c e i p t s  
$ 2,535,000 $ 2,742,934 

50 I 000 105,993 
15,000 

400,000 
8,971 

509,631 

$ 3,000,000 $ 3,367,529 
815,796 

$ 4,183,325 

TWELVE MONTHS OF 
1984 B u d g e t  A c t u a l  D i s b u r s e m e n t s  
$ 820,500 $ 833,234 

54,600 
600,000 

15,000 
41 1,400 

12,500 
49,800 
12,000 
19,500 

300,468 
789 300 

62,569 
606,089 

16,229 
415,201 

13,271 
54,670 
11,255 
16,111 

300,468 
448,151 

$ 3,085,068 $ 2,777,248 

LESS RESERVE REQUIREMENTS & CONTRACTUAL OBLIGATIONS 

NET AVAILABLE FUNDS 

S i n c e r e l y ,  

$ 1,406,077 

$ 952,974 

$ 453,103 

&+ W i l l i a m  . A n g s t  04) q&+ 
I P r e s i d e n t  




