
IWA QUARTERLY 

Janua ry ,  1984  

IWA'S Budget f o r  1984 

Well f i e l d  development i s  t h e  most expens ive  i t e m  i n  L X ' h  c a p i t a l  spending 
p l a n  f o r  1984. A f t e r  b u i l d i n g  major t r a n s m i s s i o n  m a i n s  ft.r cwo y e a r s  your  
a s s o c i a t i o n  i s  r e t u r n i n g  i t s  a t t e n t i o n  t o  i t s  b a s i c  s ? ~ p p l y  s o u r c e .  

The l a r g e s t  p a r t  of t h e  f i r s t  y e a r ' s  w e l l  f i e l d  c o s t  is f o r  a m i l e  and a h a l f  
p i p e l i n e  t o  b r i n g  b r a c k i s h  \ c e l l  water t o  t h e  two TKA d e s a l i n a t i o n  p l a n t s  f o r  
t r e a t m e n t .  Th i s  p i p e ,  and t h e  f i r s t  of  t h r e e  we l l s  p l m n e d  f o r  t h e  new f i e l d ,  
are  e s t i m a t e d  t o  c o s t  abou t  $315,301! i n  t o t a l .  

A long-planned ga rage  and shop b u i l d m g  i s  the second major budget i t e m .  Dur- 
i n g  i t 5  design t h e  proposzd f l o o r  he izhL of t h i s  b u i l d i n g  w a s  r a i s e d  s e v e r a l  
f e e t .  T h i s  was done t o  p r o t e c t  I W A ' s  s e r v i c e  v e h i c l e s  from s to rm s u r g e s  so as 
t o  g e t  r e s t o r a t i o n  s t a r t e d  soone r  afLer a h u r r i c a n e  (a h e l p f u l  h i n t  from t h e  
Galveston t r i p  r e p o r t e d  l a s t  i s s u e ) .  

The E . D .  p l a n t  i s  s l a t e d  Lor con t inued  improvement, b o t h  i n  c a p a c i t y  and e f f i -  
c i e n c y ,  and i t s  b u i l d i n g  ( r i l f i i oP t  e l e v e n  years o l d )  w i L l  b~ improved. 

The t o t a l  1984 budget f o r  o p e r a t i o n ,  ma in tenance ,  deb i -  s e r v i c e  a n d  c a p i t a l  i m -  
provements i s  $3 ,027 ,200 ,  and i t  b a l a n c e s ,  a long  w:t;t i e s e r v e s ,  w i t h  no need 
f o r  ra te  a d j u s t m e n t s  n o r  of borrowing,  

Independent Water Supply 

S a n i b e l  and Cap t iva  now have a w a t e r  supply independent. of t h e  mainl.and. IWA 
now produces a l l  t h e  water used i n  i I s  s e r v i c e  area.  

Under agreements  d a t i n g  back  t o  I W A ' s  incEpti.on t h e  Greater P ine  Water Associ-  
a t i o n  had been s u p p l y i n g  a l l  o r  p a r t  a i  IWA'S water from wel l s  L x a t e d  n e a r  
C a p e  C o r a l .  I n  December t h e  l a s t  c o n t r a c t  e x p i r e d .  T h e  underwater  p i p e l i n e  
From P ine  I s l a n d  w a s  s h u t  down and p r e s s u r i z e d  t o  p r e v e n t  c o l l a p s e .  

The c l o s i n g  of t h i s  l i n e  h e l p s  IWA i n  s e v e r a l  ways. Mater produced by IWA i s  
L o w e r  i n  t r i h a l o m e t h a n e s  than  government s t a n d a r d s  a l l o w ,  F i n e  I s l a n d ' s  w a s  
not.. IWA can now open dead end 1inr.s f : ) imer ly  caused by r o u t i n g  P ine  I s l a n d  
wdter  t o  a s t o r a g e  t a n k .  The c o s t  of P ine  Ls land  water w a s  much h i g h e r  t nan  
t h a t  of water produced by IWA. 

IWA i s  n e g o t i a t i n g  w i t h  t h e  G r e a t e r  P i n e  I s l a n d  Water A s s o c i a t i o n  t o  conve rc  
t h e  underwater  p i p e l i n e  t o  s tandby s e r v i c e  on two-way, emergency-only b a s i s .  
Th i s  n i n e t e e n - y e a r  old p i p e ,  s t i l l  i n  excellent c o n d i t i o n ,  cou ld  t h e n  p r o v i d e  
e x t r a  d e p e n d a b i l i t y  t o  b o t h  s y s t e m s .  



Tou Score r  

IWA r o u t i n e l y  h e l p s  i t s  t r e a t m e n t  p l a n t  p e r s o n n e l  t o  g e t  fo rma l  t r a i n i n g  i n  
p l a n t  o p e r a t i o n ,  and i t  rewards employees who improve t h e i r  s t a t u s  i n  t h e  Flo- 
r i d a  s t a t e  r e g u l a t e d  l i c e n s i n g  system. So we a re  used t o  s e e i n g  ou r  employees 
upgrade t h e i r  c r e d e n t i a l s .  But w e  were e s p e c i a l l y  impressed t o  see a l e t t e r  
from t h e  s t a t e  informing u s  t h a t  IWA P l a n t  Opera to r  Dennis Bero “ w a s  t h e  h i g h e s t  
s c o r e r  i n  t h e  e n t i r e  s ta te  on t h e  B l e v e l  water t r e a t m e n t  p l a n t  o p e r a t o r  cer t i -  
f i c a t i o n  examina t ion .  “ Good work Dennis! 

FINANCIAL: These f i g u r e s  r e p r e s e n t  t h e  unaud i t ed  a c c o u n t s  as of December 31, 1983 

RECEIPTS 
Water Sales 
I n t e r e s t  
Other  R e c e i p t s  
Connection F e e s  

TWELVE MONTHS OF 
1983 B u d g e t  A c t u a l  R e c e i p t s  
$ 2,523,000 $ 2,432,171 

40,000 58 , 049 
20 , 000 13,162 
360,000 446,680 

TOTAL RECEIPTS $ 2,943,000 $ 2,950,062 
Carryover  (less r e q u i r e d  r e s e r v e )  414,236 _ _ _ _ ~  414,236 

TOTAL FUNDS $ 3,357,236 $ 3,364,298 

TWELVE MONTHS OF 
DISBURSEMENTS 
Wages and Z e n e f i t s  
P r o f e s s i o n a l  Fees  
E l e c t r i c i t y  
Telephone 
0 & M S e r v i c e  & Supply 
Motor F u e l s  
Water Purchases  
I n s u r a n c e  
P o s t a l  Charges 
T r a v e l  , T r a i n i n g ,  Conferences 
Debt Repayments (Farmers Home Admin.) 
C a p i t a l  Expend i tu re s  

1983 Budget Ac tua l  Disbursements 
$ 680,000 $ 653,127 

75 , 000 
547,000 
11,800 
445,400 
11,700 
100,000 
39 , 400 
12 , 800 
23,100 
300 , 500 

1,056 , 600 ___ 

74 , 159 
455,383 
14,253 
340 , 388 
11,971 
154,418 
43,579 
10,496 
17,576 
300 , 468 
716,683 

TOTAL DISBURSEMENTS $ 3,303,300 $ 2,792,501 

EXCESS OF FUNDS OVER DISBURSEMENTS $ 53,936 $ 571,797 

R.O.  MEMBRANE REPLACEMENT FUND $ 265,000 

NET AVAILABLE FUNDS $ 306,797 

SLAND WATER AS OCIATJON, I N C  . %% 
d t o n  H.  S c h e i t e r ,  P r e s i d e n t  




