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Annual  Meeting 

IWA'S  a n n u a l  membership m e e t i n g  w a s  h e l d  A p r i l  9 t h  i n  t h e  S a n i b e l  Community Cen- 
t e r .  Af te r  r e p o r t s  f rom t ! ~  P r e s i d e n t ,  T r e a s u r e r  and Genera l  Manager, P r e s i d e n t  
S c h e i t e r  opened t h e  m e e t i n g  f o r  q u e s t i o n s  and  comments f rom a t t e n d i n g  members. 
A unanimous b a l l o t  w a s  cas t  f o r  t h e  s l a t e  of d i r e c t o r  c a n d i d a t e s  named by t h e  
n o i a i n a t i n g  commi t t ee .  These  are RicharA W i l s o n ,  C .  11. 3 r o o k s  and John  Cook. 

Fo l lowing  t h e  m e e t i n g  new IWA o f f i c e r s  were c h o s e n :  
Vice P r e s i d e n t ,  C .  H. Brooks ;  S e c r e t a r y ,  R i c h a r d  Wilson;  T r e a s u r e r ,  John Cook 
arid D i r e c t o r ,  M i l t o n  S c h e i t e r .  

P r e s i d e n t ,  W i l l i a m  Angs t ;  

Water P r o d u c t i o n  Ups and  Downs ---____ 

A f t e r  s e v e n t e e n  y e a r s  of s t e a d i l y  i n c r e a s e d  water p r o d u c t i o n  l e v e l s  IWA e x p e r i -  
enccd  i t s  f i r s t  "d ip"  i n  1983.  The 655 m i l l i o n  g a l l o n s  produced  l a s t  y e a r  w a s  
a b o u t  t h r e e  p e r c e n t  l ess  thai l  t h e  ' 8 2  f i g u r e .  A wzt s p r i n g .  f ewer  v i s i t o r s ,  arid 
w a t e r - s a v i n g  e f g o r t s  by IWA and i t s  members p r o b a b l y  c o n t r i b u t e d  t o  t h i s  f a c t .  

1 9 8 4 ,  however ,  i s  o f f  t o  a booming s t a r t .  A new r e c o r d  d 3 i l y  pumpage of 3 . 2  m i l -  
l i o n  g a l l o n s  w a s  r e c o r d e d  on A p r i l  2 1 .  More i m p o r t a n t  i s  a " p l a t e a u "  of r e c o r d  
p r o d u c t i o n  f o r  t h e  whole month of A p r i l .  P a r t l y  as a r e s p o n s e  IWA advanced  i t s  
E . D .  u p g r a d i n g  by o r d e r i a g  a n  e i g h t h  new water t r e a t m e n t  bank ahead  of s c h e d u l e ,  
and i t  w i l l  b e  i n  s c r v i c e  i n  Nay. 

Emergency L i n k s  Forged 

E x p e r i e n c e  has shown t h a t  conmunica t ion  i s  v i t a l  t o  u t i l i z l y  o p e r a t i o n s  d u r i n g  
e m e r g e n c i e s .  Three  i m p o r t a n t  new r a d i o  l i n k s  a r e  b e i n g  se t  up now: a new t r a n s .  
m i t t e r l r e c e i v e r  beamed a t  t h e  Lee County U t i l i t y ' s  p l a n t  a t  Olga h a s  been  i n -  
s t a l l e d  i n  t h e  IWA o p e r a t i o n s  o f f i c e ,  p r i m a r i l y  for p o s ~  d i s a s t e r  a i d ;  I W A ' S  r e g -  
u l a r  o p e r a t i n g  f r e q u e n c y  is b e i n g  added  t o  t h e  S a n i b e l  P o l i c e  Depar tment  d i s -  
c a t c h e r ' s  c o n s o l e ;  t h e  S a n i b e l  Emergency O p e r a t i o n  C e n t e r  w i l l  c o n t a i n  a two-way 
" h u r r i c a n e - p r o o f "  r a d i o  c o m p a t i b l e  w i t h  I W A ' S  emergency r a d i o  f r e q u e n c y .  

IWA Conducts  C h l o r i n e  Class 

Thzre  are many u s e r s  of p a r e  c h l o r i n e  gas on o u r  i s l a n d s .  This h i g h l y  i r r i t a t i n g ,  
c o r r o s i v e  and t o x i c  gas i s  used  t o  p u r i f y  water i n  swimming p o o l s  and  i n  o u r  water 
s u p p l y .  IWA p e r , . o n n z l  a re  h i g h l y  t r a i n e d  i n  t h e  care and  h a n d l i n g  of t h e  s tee l  
c y l i n d e r s  which  hold c h l o r i n e  g a s  compressed  i n t o  i t s  l i q u i d  s t a t e ,  and t h e y  have  
t h e  equipment  and  knowledge t o  make einergency r e p a i r s  when needed .  

A c lass  i n  emergency p roced i l r e s  w a s  r e c e n t l y  h e l d  a t  t h e  S a n i b e l  p o o l .  IWA p l a n t  
o p e r a t o r s  t a u g h t  b o t h  p u b l i c  and p r i v a t e  pool o p e r a t o r s  how t o  h a n d l e  p o t e n t i a l l y  
dange rous  c h l o r i n e  g a s  l e a k s .  IWA w i l l  repeat  t h e  c l a s s  f o r  o t h e r  i n t e r e s t e d  



In-house Water Q u a l i t y  A n a l y s i s  

A new computer c o n t r o l l e d  w a t e r  q u a l i t y  a n a l y z e r  ( spec t ropho tomete r )  w a s  i n -  
s t a l l e d  i n  IWA’s  l a b o r a t o r y  d u r i n g  A p r i l .  O p e r a t i o n  of t h e  R . O .  and E . D .  p l a n t s  
c a l l s  f o r  c a r e f u l  m o n i t o r i n g  of incoming w e l l  water, and t h i s  d e v i c e  w i l l  g i v e  
o p e r a t o r s  q u i c k e r  tes t  r e s u l t s  a t  a lower c o s t  t han  d i d  t h e  p a s t  p r a c t i c e  of 
s end ing  samples t o  o u t s i d e  c o n s u l t i n g  l a b s .  S e v e r a l  governmental ly  r e q u i r e d  
tests f o r  d r i n k i n g  water w i l l ,  however, c o n t i n u e  t o  b e  done by c e r t i f i e d  o u t s i d e  
l a b s .  

IWA t e s t i n g  w i l l  a l s o  s e r v e  t o  mon i to r  o u t s i d e  l a b  performance.  I t  w i l l  h e l p  t o  
a v o i d  o c c u r r e n c e s  such  a s  a r e c e n t  f a u l t y  c o n s u l t i n g  l a b  a n a l y s i s  which caused a 
f e d e r a l  agency t o  b e l i e v e  e r r o n e o u s l y  t h a t  I W A ’ S  b r i n e  d i s c h a r g e  q u a l i t y  w a s  i n  
v i o l a t i o n  of i t s  r e g u l a t i o n s ,  an i n c i d e n t  which r e q u i r e d  c o n s i d e r a b l e  t i m e  and 
e f i o r t  t o  r e c t i f y .  

- I u f o r m a t i o n  P o l i c y  on IWA Accounts 

The I s l a n d  Water A s s o c i a t i o n ,  I n c .  i s  a p r i v a t e  member-owned c o r p o r a t i o n .  In 
t h e  i n t e r e s t  of p r i v a c y  aiid s e c u r i t y  IWA’S chosen r e p r e s e n t a t i v e s  have p l a c e d  
r e s t r i c t i o n s  on t h e  i n s p e c t i o n  of i t s  members’ accoun t  r e c o r d s  by o t h e r  p a r t i e s .  
Because of a r e q u e s t  from a Lee County governmental  agency a change in  t h e s e  
r e g u l a t i o n s  w a s  r e c e n t l y  made by IWA. 
of t h e i r  own LWA accoun t  r e c o r d  by o t h e r  p a r t i e s  may g r a n t  p e r m i s s i o n  i n  w r i t i n g  
f o r  a s p e c i f i c  p a r t y  o r  agency t o  do so .  

Members now d e s i r i n g  t o  a l l o w  i n s p e c t i o n  

FINANCIAL:  These f i g u r e s  r e p r e s e n t  t h e  unaud i t ed  a c c o u n t s  as of March 31, 1984.  ---__ 

THREE M O N T H S S  
RECEIPTS 1984 Budget Actua l  R e c e i p t s  
Water Sales $ 633,750 $ 681,825 
I n t e r e s t  12,500 15,506 

Connection Fees  100,000 90,228 
Other  Rece ip t s  3,750 2,288 

TOTAL RECEIPTS $ 750,000 $ 789,847 

TOTAL FUNDS $ 1,038,707 $ 1,078,554 

Carryover ( l e s s  r e s e r v e s )  288,707 288,707 

THREE MONTHS= 
DISBURSEMENTS 1984 Budget Actua l  Disbursements 
Wages and B e n e f i t s  $ 205,125 $ 200,657 
P r o f e s s i o n a l  Fees  13,650 17 ,006  

150,000 134,696 E l e c t r i c i t y  
Telephone 3,750 4,125 
0 & M S e r v i c e  & Supply 102,850 17 ,822  
Motor F u e l s  3,125 2,643 
Insu rance  12 ,450  421 
P o s t a l  Charges 3,000 4,117 
T r a v e l ,  T r a i n i n g ,  Conferences  4 ,875  3,695 
Debt Repayments (Farmers Home Admin.) 75,117 75,117 
C a p i t a l  Expendi tures  182,850 71,539 

TOTAL DISBURSEMENTS $ 756,792 $ 591,838 

- EXCESS OF FUNDS OVER DISBURSEMENTS $ 281,915 $ 486,716 

S i n c e r e l y  , 

THE ISLAND WATER ASSOCIATION, I N C .  

William D .  Angst Y 




