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Next January 1%9th will be the twentieth anniversary of IWA's corporace birth, Like
many island enterprises it has grown [rom a "small potacoes” operaticn to a rather sub-
stantial organization, IWA now distributes more water each month than it did during its
first vear of full operation. It now has a net capital value of arcund twelve million
dollars and ar annual gross income of about three million,

IWA will start its third decade with a serious leok al its relationship with its
oWners--the water users of Sanibel and Captiva, Every officer and employee of the company
iz mow participatimg in & study of each point of public contact, from overall water gual-
ity and dependability to individual emploves sncounters with the public, from which will
emaerge a conmprehensive policy to improve IWA's level of service to its members, Comments
and suggestions on this important subject are genuinely solicited!

New Well Started

Construction of a fourth Suwannee well has been started acrass from the Sanibel El-
ementary School on the site provided by "C.R.O.W.".  This will provide a much needed
margin of safety for TWA's water supply and will allow pecessary well maintenance during
the steadily growing season of peak demand,

Until 1980 IWA drew all the water for its trealbsent plants fros the "Hawthorn" agui-
fer about 600 feet below the surface of Sanibel, IWA is now banking on wells in the so-
called "Suwannee” aguifer, about 200 feel deeper, for its long term raw water supply.
Three such wells already feed the reverse osmosis plant,

Plant or Pipe, That i= the Question

The recently completed main water transmission system leading from the central pum-
ping station at the K., plant to the lighthouse end of Sanibel performs as planned, But
now bhe almost bwenty year old plpe carrving water west to the Wulfert area is causing
cxcessive back pressure because of its small size.

The engineering firm of Post, Buckley, Schuh & Jermigan is making a study to find out
whether it's better to construct larger pipes between the RO, plant and Wulfert or to
build & third treatment plant in the Wulfert area. The possibility of such a plant is in-
teresting because IWA's future wellfields are near Wulfert and the cost of expensive raw
water pipes would be saved. An offsetting problem, however, involves the appropriate
dispesal of the waste stream from the proposed new plant according to government stan-—
dards.

Lab Equipment Fromotes Water Duality

IWA has recently purchazed a microprocessor-controlled spectrophotometer. This per-—
mits on-duty operators to monitor water guality during plant operation instead of having
to send all samples to outside labs and await results. Official samples are still sent
out less frequently to certified outside labs to double check results,  Savings in lab fees
will pay for the test wnit within a yvear,

Centralized Purchasing Installed; Capital Improvements "On the Ramp"

It took several months, but IWA has completed a manval for centralfzed purchasing of
oporations and maintenance items, The new syatem went into effect September lst, A =sim-
ilar manual of procedures for capital improvement items is now in Lthe drafting stage and
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Furcher IWA Honors

Three of IWA's personnel happily teok a one day round trip to Gainesville te collect
the state's award for the "Best ﬁPﬁFHtEd Flant in the South Flerida Distriet" { "plant"
refers to the combination of TWA's RO, and ED. planis), Chiel RO, Plant Operator Mike
Humphreys accepted a plague describing the award on behalf of all IWA plant employvees be-
fore an audience of water supply speclallsts.

Uncle Sam: IWA's "Partner”

All of IWA's borrowing has been from the federal povermment. EBetween 1965 and 1979
the Farmers Home Administration loaned TWA over five million dollars at an interest rate
of five percent. IWA has alwavs remained on schodole wilh pripcipal and interest payvments
which are being nade al the rate of 323,030 per montn.  The outstanding balance is now
near four millicn and should be paid of f by the vear 2004,

Financial: These fipures represent the unauwdited zccounts as of September 30, 1984,

WINE MONTHS QOF

RECEIFTS 1984 Budpet Actual Receipts
Water Sales § 1,901,250 g 2,073,156
Interest 37,500 60,910
Dther Receipts 11,250 7,636
Connection Fees J00H, D0 454,016
TOTAL RECEIPTS § 2,250,000 § 2,396,624

Carryover B11, 847
TOTAL FUNDS 5 3,208,471
NINE MONTHS OF

DISBURSEMENTS 1984 Budpet  Actual Dishursements
Wages and Benefits % 15,377 5 5hhH,Z24

Professional Fees 40,950 43,077
Electricity &850, D00 4573, 224
Telephone 11,250 12,133
0 & M Service & Supply 308, 550 301,586
Motor Fuels 9,375 10,433
Insurance 37,330 A4, 051
FPostal Charges G, 000 9,125
Travel, Training, Conferences 14,625 11,931
Debt REepayvments (Farmers Home Admin,) 225,351 225,351

Capital Expenditures

TOTAL DISEURSEMENTS

EXCESE OF FUNDE OVER DISBUESEMENTS

391,975

$ 2,313,801

LESS RESERVE REQUIREMENTS & CONTRACTUAL OBLIGATIONS

KET AVAILABLE FUNDS

Sincerely,

Litlwin KO Ehgait™

William D. Angst
President

262,716

§ 1,939,570
$ 1,268,601

£ 956, 347

§ 312,254





