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Next J a n u a r y  1 9 t h  w i l l  be t h e  t w e n t i e t h  a n n i v e r s a r y  of  T W A ' s  c o r p o r a t e  b i r t h .  L i k e  

I W A  now d i s t r i b u t e s  more water each month t h a n  i t  d i d  d u r i n g  i t s  
many i s l a n d  e n t e r p r i s e s  i t  h a s  grown from a "small p o t a t o e s "  o p e r a t i o n  t o  a r a t h e r  sub -  
s t a n t i a l  o r g a n i z a t i o n .  
f i r s t  y e a r  of  f u l l  o p e r a t i o n .  It now h a s  a n e t  c a p i t a l  valile of a round  t w e l v e  m i l l i o n  
d o l l a r s  and a n  a n n u a l  g r o s s  income  o f  a b o u t  t h r e e  m i l l i o n .  

I W A  w i l l  s t a r t  i t s  t h i r d  d e c a d e  w i t h  a s e r i o u s  l o o k  at i t s  r e l a t i o n s h i p  w i t h  i t s  
owners-- the water u s e r s  o f  S a n i b e l  and C a p t i v a .  
is now p a r t i c i p a t i n g  i n  a s t u d y  of e a c h  p o i n t  o f  p u b l i c  c o n t a c t ,  from o v e r a l l  water q u a l -  
i t y  and d e p e n d a b i l i t y  t o  i n d i v i d u a l  employee  e n c o u n t e r s  w i t h  t h e  p u b l i c ,  f rom w h i c h  w i l l  
emerge  a c o m p r e h e n s i v e  p o l i c y  t o  i m p r o v e  I W A ' s  l e v e l  01 s t r v i c e  t o  i t s  members. 
and s u g g e s t i o n s  on t h i s  i m p o r t a n t  s u b j e c t  are g e n u i n e l y  s o l i c i t e d !  

Eve ry  o f f i c e r  2nd employee  of  t h e  company 

Comments 

N e w  Well S t a r t e d  

C o n s t r u c t i o n  of a f o u r t h  Suwannee w e l l  h a s  besn s t a r t e d  a c r o s s  f r o m  t h e  S a n i b e l  E l -  
e m e n t a r y  S c h o o l  on t h e  s i t e  p r o v i d e d  by '!C.R.O.W.". T h i s  w i l l  p r o v i d e  a much needed 
m a r g i n  of s a f e t y  f o r  T W A ' s  water s u p p l y  and w i l l  a l l o w  n e c e s s a r y  w e l l  m a i n t e n a n c e  d u r i n g  
t h e  s t e a d i l y  g r o w i n g  s e a s o n  o f  peak  demand. 

f e r  a b o u t  600 f e e t  below t h e  s u r f a c e  of  S a n i b e l .  I W A  i s  now bank ing  on w e l l s  i n  t h e  so- 
c a l l e d  "Suwannee" a q u i f e r ,  a b o u t  200 f e e t  d e e p e r ,  f o r  i t s  l o n g  term raw water supp ly .  
T h r e e  s u c h  wel ls  a l r e a d y  f e e d  t h e  r e v e r s e  o s m o s i s  p l a n t .  

U n t i l  1980 I W A  drew a l l  t h e  water f o r  i t s  t r e a t m e n t  p l a n t s  f r o m  t h e  "Hawthorn" a q u i -  

P l a n t  o r  P i p e ,  T h a t  i s  t h e  Q u e s t i o n  

The r e c e n t l y  c o m p l e t e d  main water t r a n s m i s s i o n  s y s t e m  l e a d i n g  from t h e  c e n t r a l  pum- 
p i n g  s t a t i o n  a t  t h e  R.O. p l a n t  t o  t h e  l i g h t h o u s e  end o f  S a n j b e l  p e r f o r m s  as  planned.  But 
now t h e  a l m o s t  t w e n t y  y e a r  o l d  p i p e  c a r r y i n g  water w e s t  t o  t h e  W u l f e r t  area is c a u s i n g  
e x c e s s i v e  back p r e s s u r e  b e c a u s e  of  i t s  small  s i z e .  

The e n g i n e e r i n g  f i r m  of  P o s t ,  Buckley,  Schuh & J e r n i g a n  is making a s t u d y  t o  f i n d  o u t  
w h e t h e r  it 's b e t t e r  t o  c o n s t r u c t  l a r g e r  p i p e s  be tween  t h e  R.O. p l a n t  and  W u l f e r t  o r  t o  
b u i l d  a t h i r d  t r e a t m e n t  p l a n t  i n  t h e  W u l f e r t  area. Tlie p o s s i b i l i t y  of s u c h  a p l a n t  i s  i n -  
t e r e s t i n g  b e c a u s e  I W A ' s  f u t u r e  w e l l f i e l d s  a re  n e a r  W u l f e r t  aild t h e  c o s t  of e x p e n s i v e  raw 
water p i p e s  would be  saved.  An o f f s e t t i n g  p rob lem,  however ,  i n v o l v e s  t h e  a p p r o p r i a t e  
d i s p o s a l  o f  t h e  waste stream f r o m  t h e  p roposed  new p l a n t  a c c o r d i n g  t o  gove rnmen t  s t a n -  
d a r d s .  

Lab Equipment P romotes  Water Q u a l i t y  

I W A  h a s  r e c e n t l y  p u r c h a s e d  a m i c r o p r o c e s s o r - c o n t r o l l e d  s p e c t r o p h o t o m e t e r .  T h i s  pe r -  
m i t s  on-duty o p e r a t o r s  t o  m o n i t o r  water q u a l i t y  d u r i n g  p l a n t  o p e r a t i o n  i n s t e a d  of  h a v i n g  
t o  s e n d  a l l  s a m p l e s  t o  o u t s i d e  l a b s  and awai t  r e s u l t s .  O f f i c i a l  s a m p l e s  are s t i l l  s e n t  
o u t  less f r e q u e n t l y  t o  c e r t i f i e d  o u t s i d e  l a b s  t o  d o u b l e  check  r e s u l t s .  S a v i n g s  i n  l a b  fees 
w i l l  pay f o r  t h e  t e s t  u n i t  w i t h i n  a y e a r .  

C e n t r a l i z e d  P u r c h a s i n g  I n s t a l l e d ;  C a p i t a l  Improvements  "On t h e  Ramp" 

I t  t o o k  s e v e r a l  mon ths ,  b u t  I W A  h a s  c o m p l e t e d  a manua l  f o r  c e n t r a l i z e d  p u r c h a s i n g  of  
o p e r a t i o n s  and m a i n t e n a n c e  items. The new s y s t e m  went i n t o  e f f e c t  S e p t e m b e r  1st. A s i m -  
i l a r  manua l  of  p r o c e d u r e s  f o r  c a p i t a l  improvemen t  i tems i s  now i n  t h e  d r a f t i n g  s t a g e  and 
i c  e rhoA111oA fnr rnrnnlat inn fnr t h o  1 Q 8 q  hiirlnnt ~ 7 0 - v  



F u r t h e r  I W A  Honors  

T h r e e  o f  I W A ' S  p e r s o n n e l  h a p p i l y  t o o k  a one  day  round t r i p  t o  G a i n e s v i l l e  t o  c o l l e c t  
t h e  s ta te 's  award  f o r  t h e  "Rest O p e r a t e d  P l a n t  i n  t h e  South F l o r i d a  Distr ic t"  ( "p lan t "  
r e f e r s  t o  t h e  c o m b i n a t i o n  of TWA's R.O. and  E.D. p l a n t s ) .  Chief R.O. P l a n t  O p e r a t o r  Mike 
Humphreys a c c e p t e d  a p l a q u e  d e s c r i b i n g  the award on b e h d l f  of a l l  I W A  p l a n t  employees  be- 
f o r e  a n  a u d i e n c e  of water s u p p l y  s p e c i a l i s i s .  

Uncle  Sam: IWA'S " P a r t n e r "  

A l l  of I W A ' s  b o r r o w i n g  h a s  been from t h e  f e d e r a l  government .  Between 1965 and  1975 
t h e  F a r m e r s  Home A d m i n i s t r a t i o n  l o a n e d  I W A  o v e r  f i  T;c million d o l l a r s  st an  i n t e r e s t  r a te  
of f i v e  p e r c e n t .  
which are b e i n g  made a t  t h e  ra te  of $25,039 p e r  montc, .  
n e a r  f o u r  m i l l i o n  and  s h o u l d  b e  p a i d  off by t h e  year 2019. 

I W A  has a l w a y s  r e m a i n e d  on s c h e d u l e  w i t h  p r i n c i p a l  and i n t e r e s t  payments  
7 % ~  o u t s t a n d i n g  b a l a n c e  is  now 

F i n a n c i a l :  These  f i g u r e s  r e p r e s e n t  t h e  u n a u d i t e d  a c c o u n t s  as  of September  30, 1984. 

RECEIPTS 
Water S a l e s  
I n t e r e s t  
O the r  R e c e i p t s  
Connec t ion  Fees 

TOTAL RECEIPTS 
C a r r y o v e r  

TOTAL FUNDS 

DISBURSEMENTS 
Wages and  B e n e f i t s  
P r o f e s s i o n a l  Fees 
E l e c t r i c i t y  
Te lephone  
0 & M S e r v i c e  & Supply  
Motor F u e l s  
I n s u r a n c e  
P o s t a l  Charges  
T r a v e l ,  T r a i n i n g ,  C o n f e r e n c e s  
Debt  Repayments (Fa rmers  Home Admin.) 
C a p i t a l  E x p e n d i t u r e s  

TOTAL DISBURSEMENTS 

EXCESS OF FUNDS OVER DISBURSEMENTS 

NINE MONTHS OF 
1984 Budget  A c t u a l  Receipts 
$ 1,901,250 $ 2,073,156 

37, 500 60,916 
11,250 7 , 636 

300 _i__ GOO 454,916 

$ 2,250,000 $ 2,596,624 
611,847 

$ 3,208,471 

NINE MONTHS OF 
- 1984 Budget  A c t u a l  D i sbur semen t s  
$ 615,375 $ 566,243 

40,950 
450 , 000 

11,250 
308,550 

9,375 
37,350 
9,000 

14,625 
225,351 
591 , 975 

43,077 
453, 224 

1 2 ,  133 
301 , 586 

10, 433 
44 , 051 
9,125 

11,931 
225,351 
262,716 

$ 2,313,801 $ 1,939,870 

LESS RESERVE REQUIREMENTS 8 CONTRACTUAL OBLIGATIONS 

NET AVAILABLE FUNDS 

$ 1,268,601 

$ 956,347 

$ 312,254 

W i l l i a m  D. Angst 
Prpqi  d e n t  




