
IWA QUARTERLY 

J u l y ,  1981 

BILL PAYMENT AT THE OFFICE: Notices i n  the  l o c a l  newspapers  and t h e  
heading on your b i l l  have advised you t h a t  your b i l l s  are now payable 
a t  t h e  o f f i c e  o r  by m a i l  t o  P.O. Box H ,  Sanibe l ,  F l o r i d a ,  33957. The 
e n t i r e  Associat ion sends thanks t o  t h e  Bank of t he  I s l ands  which has  
generously c o l l e c t e d  the  b i l l s  without charge f o r  severa l  years .  

DISTRIBUTION SYSTEM: Engineering s t u d i e s  are underway i n  prepara t ion  
f o r  upgrading water pressure  and flow t o  Capt iva and f o r  cons t ruc t ion  
of an E a s t  Gulf connection between-Neri ta  Street  and East  Gulf Drive. 
The East  Gulf connection w i l l  loop the  system i n  t h i s  area thus  pro- 
v id ing  f o r  more even pressure  d i s t r i b u t i o n  s ince  water can flow i n  
both d i r e c t i o n s  i n  a looped system. 

WATER USE: On Apr i l  15 ,  1981, IWA pumped a record volume of 2.78 
m i l l i o n  ga l lons  of w a t e r ,  surpass ing  t h e  record  set  l a s t  June 1 7 ,  1980 
of 2.45 mi l l i on  ga l lons  of water .  To m e e t  the  unforeseeable service 
demand r equ i r e s  preparedness and advanced planning. A two year  lead  
t i m e  i s  requi red  t o  design,  b u i l d  and make operable many p a r t s  of t he  
IWA system. 

R I S I N G  ELECTRICAL COSTS: I n  order  t o  minimize IWA electric expenses, 
several p rogram have been i n i t i a t e d  and o t h e r s  r e v i t a l i z e d .  A meter 
which t a p e  records peak demand on a d a i l y  b a s i s  i s  being inves t iga t ed  
and evaluated f o r  i n s t a l l a t i o n  a t  our p l a n t s .  P l a n t  superv isors  are 
s tagger ing  s t a r t - u p  procedures of pumps and o t h e r  equipment t o  spread 
out  our  peak demand on t h e  system which w i l l  reduce our demand charge 
expense. A l l  o t h e r  departments i n  t h e  IWA opera t ion  are making every 
e f f o r t  t o  conserve e l e c t r i c i t y  where ever poss ib l e .  

F inancia l  planning must preceed c a p i t a l  expansion. 

WATER TESTING : 
T e s t  of dozens o 
Heal th  Departmen 

IWA has  a comprehensive q u a l i t y  c o n t r o l  t e s t i n g  prograr 
If q u a l i t y  aspects a r e  r e g u l a r l y  made by the  L e e  County 
t ,  by an independent t e s t i n g  l abora to ry ,  and by IWA 

ope ra t ing - t echn ic i ans .  The many t e s t  r e s u l t s  IWA receives a r e  compilec 
monthly and are on f i l e  i n  the  o f f i c e .  Any member i s  welcome t o  examir 
t he  la tes t  f i g u r e s  a t  the  o f f i c e  during reo,ular business  hours.  

CONSERVATION: A device t o  reduce water flow from your bathroom shower 
head i s  s t i l l  f o r  s a l e  a t  the IWA o f f i c e .  The s l i d e  r u l e s ,  "Water 
Saving Ideas",  d i s t r i b u t e d  l a s t  win ter  which showed the  e f f ec t iveness  
of water saving techniques a r e  a l s o  a v a i l a b l e .  Evening i s  the  most 
e f f e c t i v e  t i m e  f o r  i r r i g a t i o n  as the  least  amount of evaporat ion occurs 
during the  coo le s t  p a r t s  of t h e  day. 
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NEW RATE STRUCTURE: A t  t h e  publ ic  hear ing on Ju ly  1 5 ,  1981, a t  the  
County Court House, the  L e e  County Comiss ion  approved the  proposed 
new IWA r a t e  s t r u c t u r e .  This s t r u c t u r e  w a s  formulated by the  R a t e  
Study Committee, approved by t h e  Board of D i rec to r s ,  and accepted 
by the  membership by proxy and i n  person a t  the  Annual Meeting. 
ra te  i s  now i n  effect .  New charges are: 

This  

Connection f e e  per  unit - $ 1,531.00 ( p l u s  a meter charge i f  requi re  

Monthly Demand Charge - $ 10.00 

R a t e  per  1 ,000 ga l lons  - $ 2.50 

B i l l s  w i l l  be p ro ra t ed  equ i t ab ly  t o  reflect the  increase  which became 
effective J u l y  15, 1981. 

FINANCIAL: 
June 30, 1981. 

These f i g u r e s  r ep resen t  t he  unaudited accounts as of 

SIX MONTHS OF 
CASH OPERATING EXPENSE 

S a l a r i e s  & Wages 
Payro l l  Taxes 
Profess iona l  Fees 
U t i l i t i e s  
Gasoline,  Oil, Fuel 
Corporate Insurance 
Employee Heal th  & Retirement P lans  
Office Expense 
R e p a i r ,  Maintenance & Supply 
Customer Service 
Inventory Purchases 
Water Purchases (GPIWA) 
Tra in ing ,  Conferences 

TOTAL OPERATING EXPENSES 

Sincere ly ,  

m S L q C J D  WATER ASSOCIATION, I N C  . 

1981 BUDGET 

$ 204,500 
15,050 
24,500 
157,500 
10,250 
23,700 
22,950 
15,900 
187,500 
6,850 
5,000 

85,200 
6,250 

ACTUAL EXPENDITURES 

$ 198,807 
15,180 
28,646 
210,275 
5,984 
22,200 
20,987 
15,152 
173,212 
5,862 
244 

106,865 
3,575 

$ 765,150 $ 806,989 

Richard M. Wilson, P res iden t  




