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INTRODUCTION TO THE LOGO 

You w i l l  n o t i c e  t h a t  f o r  t h e  f irst  t i m e ,  an i d e n t i f y i n g  logo heads t h i s  
i s s u e  of t h e  q u a r t e r l y  . 
by t h r e e  employees, Dick Derowitsch, Roger Ball ,  and David MacDonald. 

The des ign  w a s  developed from des igns  submitted 

The logo w i l l  be incorpora ted  i n t o  a redesigned l e t t e r h e a d ,  and w i l l  be  
v i s i b l e ,  i n  due course,  on our  veh ic l e s .  We hope t h a t  i n  t i m e  you, t h e  
membership,will come t o  recognize and i d e n t i f y  yourse lves  wi th  t h i s  
v i s u a l  symbol of your a s s o c i a t i o n .  

RO PLANT UPDATE 

The new reverse osmosis t reatment  p l a n t  is moving slowly but  s t e a d i l y  
toward completion. Over t h e  p a s t  q u a r t e r ,  t h e  b u i l d i n g  has  been completed, 
s i t e  piping has  been s t a r t e d  and some equipment h a s  been de l ivered .  
equipment inc ludes  t h e  w e l l  pump, product  t r a n s f e r  pumps, t h e  h igh  p res su re  
pumps, a l l  t h e  tanks  except  one,  and t h e  degasser .  Ear ly  i n  January,  w e  
expect  t o  r ece ive  t h e  balance of  equipment from Hydranautics Water Systems, 
our  con t r ac to r .  This w i l l  i nc lude  t h e  membranes and p res su re  v e s s e l s ,  
switchgear ,  c o n t r o l  pane l ,  and a l l  p ip ing  and ins t rumenta t ion .  S t a r tup  
is s t i l l  scheduled f o r  e a r l y  March, 1980, t h e  o r i g i n a l  t a r g e t  da t e .  Need- 
less t o  s a y ,  t h e  Di rec to r s  and s t a f f  of IWA are a l l  very e x c i t e d  about t h i s  
new f a c i l i t y .  

This 

DELINQUENT PAYMENTS 

During i t s  formative yea r s  t h e  Assoc ia t ion  enjoyed a "neighborhood" cha rac t e r  
and communication with members was very much between f r i e n d s  and acquaintances.  
We s t r i v e  t o  preserve  t h a t  c h a r a c t e r .  bu t  t h e  i m p a c t  of growth and burgeoning 
populat ion is imposing p r o h i b i t i v e  c o s t s  on our  practice of reminding members 
by le t ter  and phone when payment is  overdue, and we must  s t r eaml ine  ope ra t ions ,  
i n  f a i r n e s s  t o  a l l .  
l i n e  e n t r y  coded "BL" when the re  is an unpaid balance 30 o r  more days o ld .  A l l  
members have been advised of water rates and pena l ty  provis ions .  I n  t h e  f u t u r e  
the  b i l l i n g  w i l l  c o n s t i t u t e  n o t i c e  of delinquency and no personal  warning le t ter  
w i l l  be i ssued .  

The water b i l l  is prepared by computer and shows a second 

IWA R u l e s  and Regulat ions r e q u i r e  t h a t  s e r v i c e  be terminated when payment has  
no t  been made wi th in  40 days.  
showing the  d a t e  a f t e r  which s e r v i c e  w i l l  be terminated.  
planning extended absences make arrangements f o r  t h e  t imely payment of t h e i r  

Henceforth,  a warning n o t i c e  w i l l  be i s sued  
W e  urge t h a t  members 
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AFTER HOURS SERVICE CALLS 

Increas ing  demands and ag ing  l i n e s  mean i n c r e a s i n g  s e r v i c e  needs. 
Assoc ia t ion  is f o r t u n a t e  i n  having an excep t iona l ly  competent and dedicated 
team of  d i s t r i b u t i o n  s p e c i a l i s t s .  On a r o t a t i n g  b a s i s  t hese  people are 
requi red  t o  be on stand-by duty f o r  s e r v i c e  ca l l s  a f t e r  bus iness  hours.  
Analysis  e s t a b l i s h e s  t h a t  most ca l l s  are i n  response t o  problems on t h e  
members' s i d e  of t h e  meter. While our  po l i cy  is  t o  respond t o  a l l  service 
ca l l s  as quick ly  as p o s s i b l e ,  c o s t s  n o t  a t t r i b u t a b l e  t o  t h e  system should 
be borne by t h e  member. These c o s t s ,  c o n s i s t i n g  of  wages and t ranspor ta -  
t i o n ,  average $40, and t h a t  amount w i l l  be t h e  s t anda rd  charge henceforth 
u n t i l  f u r t h e r  no t i ce .  

The 

Occasional ly  IWA s e r v i c e  personnel  have rendered cour t e sy  maintenance 
service on p r o p e r t i e s  of members. 
c ious  claims, po in t ing  up t h a t  we  are no t  l i c e n s e d  f o r  such a c t i v i t y .  So 
t h i s  t o o  must cease. 

One r e c e n t  such case r e s u l t e d  i n  Capri- 

It is  a r e g r e t a b l e  bu t  necessary  ac t ion .  

SPECIAL MEETING 

On November 7, a Spec ia l  Meeting of t h e  m e m b e r s  w a s  he ld  t o  cons ider  t h r e e  
i s sues .  Two of these  i s s u e s  were proposed a t  t h e  last Annual Meeting and 
t h e  t h i r d  i s s u e  w a s  added t o  t h e  agenda by p e t i t i o n  of 10% of t h e  members. 
The proposal  t o  provide f o r  a nominating committee t o  select candida tes  f o r  
t h e  Board of D i rec to r s  of the Assoc ia t ion  passed. The proposa ls  t o  inc rease  
the  number of D i rec to r s  and t o  g ran t  p r e f e r e n t i a l  hook up f e e s  f o r  moderate 
c o s t  housing on Sanibe l  f a i l e d .  

These i s s u e s  w e r e  decided by approximately 40% of t h e  membershipstin person 
o r  by proxy b a l l o t .  Your VOTE is  your vo ice  i n  t h e  conduct of IWA a f f a i r s ,  
i n  which you have a s t ake .  
f o r  t h e i r  d i r e c t i o n .  Take every oppor tuni ty  t o  VOTE. 

Your Di rec to r s  are count ing on your p a r t i c i p a t i o n  

Costs t o  the  membership f o r  t h i s  meeting w e r e  $4,470 p l u s  78 hours  of members' 
vo lunteer  time. 

Your Assoc ia t ion ' s  e n t r y  i n  t h e  
Sanibel  5 th  Anniversary Parade 
w a s  a p o r t a b l e  e l e c t r o d i a l y s i s  
p l an t  provided by Ion ie s  Corp. 
of Watertown, Massachusetts.  It 
w a s  a c t u a l l y  making po tab le  water 
as the  t ra i le r  passed down P e r i -  
winkle Way - a small  'scale ve r s ion  
of t h e  main p l a n t .  



CASH OPERATING EXPENSE 1st 11 Mont'-- ' I  

S a l a r i e s  & Wages $ 328, l  
'9 

TOTAL OPERATING EXPENSE $1,099,746 

S i n c e r e l y ,  

THE ISLAND WATER ASSOCIATION, INC. 

J o g  B. Cook, Pres ident  

$1,369,300 



The qua r t e r ly  cumulative statements of opera t ing  expenses have been modi- 
f i e d  to  a l l o w  a one month l a g  i n  the  i n t e r e s t  of m o r e  t imely reporting. 
Thus the following shows r e s u l t s  through May, 1979. 

1st 5 Months, 1979 Budget, 1979 
Total Cash Operating Income $1,003,777 $1,889,500 

CASH OPERATING EXPENSE 
S a l a r i e s  & Wages $ 126,174 $ 340,000 
Taxes 9,100 24,000 
Professional Fees 23,578 65,000 
U t i l i t i e s  85,333 175,000 

Insurance 20,633 40,000 
Off ice Expense 13,848 32,500 
Repair, Maintenance C Supply 115,127 352,800 
Customer Service 3,665 10,000 

120,000 Inventory Purchases (19,491) 
Water Purchases (GPIWA) 127,419 200,000 

Gasoline, O i l ,  Fuel 2,577 10,000 

TOTAL CASH OPERATING EXPENSE $ 507,%3 $1,369,300 

N e t  Operating Income $ 495,814 $ 520,200 

Sincerely,  

THE ISLAND WATER ASSOCIATION, - INC . 

B. Cook, President 
of Directors 
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