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December, 19 78 

Dear Members : 

Since  our  last  r e p o r t  management, c o n s t r u c t i o n  and planning a c t i v i t i e s  
have cont inued a t  a b r i s k  pace. I n  September, Lar ry  S n e l l ,  Genral Manager 
f o r  t h e  p a s t  several yea r s  res igned  t o  enjoy a more t r a n q u i l  i s l a n d  e x i s t e n c e  
and w e l l  earned rest. 
of Ralph Zeiss, a l s o  w e l l  known to i s l a n d e r s ,  and whose c r e d e n t i a l s  are 
eminently s u i t e d  t o  o u r  needs. 
t h i s  year .  The Company r e t a i n s  a s t r o n g  Engineer-Management team. 

The Assoc ia t ion  w a s  f o r t u n a t e  t o  a c q u i r e  t h e  services 

General Manager October 16 th  Ralph became 

Topics of c u r r e n t  i n t e r e s t  t o  members and commentary on s t a t u s  are as 
fol lows : 

NEW CONSTRUCTION: The two 5,000,000 g a l l o n  s t o r a g e  tanks  on t h e  new Reverse 
Osmosis P lan t  s i t e ,  on San-Cap Rd. nea r  Rabbit  Road are on schedule  and are 
expected t o  begin r ece iv ing  water i n  February next  year .  The p l a n t  b u i l d i n g  
a l s o  is progress ing  according t o  plan.  Pumps are to be ope ra t iona l  i n  t i m e  
t o  have t h e  new tanks  on l i n e  dur ing  March. 

WELLS: D r i l l i n g  of  t h e  Suwannee w e l l ,  a l s o  on t h e  new p l a n t  site, has  been 
completed. 
r e l eased  as soon as de termina t ions  can be  made, and t h e s e  d a t a  are funda- 
mental  t o  f i n a l  des ign  of t h e  RO p l a n t .  

Outlook f o r  t h i s  water sou rce  is  o p t i m i s t i c .  Data w i l l  be  

A new w e l l  i n t o  t h e  Lower Hawthorne is be ing  d r i l l e d  a t  t h e  co rne r  of  Palm 
Ridge Rd. and Tarpon Bay Rd. t o  a s s u r e  a n  adequate  w a t e r  source.  W e l l s  85 
and #6 c u r r e n t l y  on l i n e  are s t e a d i l y  d e t e r i o r a t i n g  and replacements m u s t  
be  a v a i l a b l e .  Evaluat ions by t h r e e  s e p a r a t e  hydro log i s t s  of t h e  n a t u r e  of  
w a t e r  reserves m a k e  i t  clear t h a t  a cont inuing  sea rch  f o r  adequate  r a w  
water supply is e s s e n t i a l  - a primary r e s p o n s i b i l i t y  of t h e  Associat ion.  

WATER DEMAND: 
u se r  demands, and wi th  changing cond i t ions  p r e d i c t i o n s  f o r  planning pur- 

His tory  does no t  provide a p r e c i s e  b a s i s  f o r  p r e d i c t i n g  

poses become inc reas ing ly  d i f f i c u l t .  For example, t h e  Saturday a f t e r  
Thanksgiving of t h i s  yea r ,  no t  h i s t o r i c a l l y  a t i m e  o f  peak demand, ex- 
i s t i n g  resources  w e r e  pushed almost t o  capac i ty .  
is concerned t h a t  Assoc ia t ion  funds are n o t  committed t o  over-expansion 
of t h e  system, y e t  w e  are r equ i r ed  t o  m e e t  a l l  reasonable  demands. The 
rate-of-growth l a w  on San ibe l  i n t roduces  a new dimension, and i n  s p i t e  
of l i m i t i n g  the  a n t i c i p a t e d  revenue from hook-up charges,  should provide 
a welcome s t a b i l i z i n g  in f luence .  

The Board of D i r e c t o r s  

FINANCIAL -.-- POSITION of the  Assoc ia t ion  is sound. The budget,  however, has  
been ‘s t ra ined  a b i t  by e x o r b i t a n t  c o s t  o f  c l e a r i n g  and f i l l i n g  t h e  new p l a n t  
s i t e ,  and i n s t a l l i n g  feed water  and b r i n e  d ischarge  l i n e s .  I n  each case 
only  one b id  could be obta ined ,  and t h e  cons t ruc t ion  schedule  d id  not  
p e r m i t  delays.  

There are no s i g n i f i c a n t  f i n a n c i a l  a d j u s t m e n t s  a t  t h i s  r e p o r t i n g ,  and f u l l  
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Dear Members : 

IWA is very d e f i n i t e l y  a growing e n t e r p r i s e !  Your Associat ion now s u p p l i e s  
water t o  7,500 homes, condominium and motel u n i t s ,  and commerctal p rope r t i e s .  
W e ,  i n  management, are looking cont inuously f o r  ways t o  serve o u r  customers 
more e f f i c i e n t l y  and t o  c o l l e c t  and 'main ta in  our  numerical  d a t a  more accura t e ly .  

A t  the  d i r e c t i o n  of t he  Board of D i r e c t o r s ,  i n  t h e i r  meeting of December 20, 
1978, w e  are s e t t i n g  up a t h r e e  zone meter-reading program, t h a t  w i l l  begin 
i n  l a t e  January of 1979. Here is how it w i l l  work: 

Zone 1 A l l  meters on the  w e s t  end of Sanibe l  from t h e  elementary school  to 
Blind Pass p l u s  Capt iva w i l l  be read  about t h e  20th of the  month. 

Zone 2 A l l  meters i n  t h e  Dunes, S h e l l  Harbor and Gumbo Limbo w i l l  be  read  
about t h e  30th of  each month. 

.- Zone 3 
Tarpon Bay Road and Periwinkle  Way w i l l  b e  read about t h e  10th  of each month. 

A l l  meters i n  the  remaining areas such as W. Gulf  D r . ,  Middle Gulf D r . ,  

For one l a s t  t i m e ,  a l l  meters w i l l  b e  read  dur ing  the  f i r s t  week i n  January 
and everyone w i l l  g e t  t h e i r  b i l l  for t h e  water used by each customer i n  
December. Then t h e  new system w i l l  begin,  and the  zones w i l l  be read  on 
t h e  days explained above. He.re are some examples: 

$2/1000 ga l lons  + demand charge $4/1000 g a l l o n s  + demand charge 

Jan  20 
J a n  30 
Feb 10 

zone 1 Feb 20 
zone 2 Feb 28 
zone 3 Mar 10 

eone 1 
zone 2 
zone 3 

and so on u n t i l  

$4/1000 ga l lons  + demand charge $2/1000 g a l l o n s  + demand charge  

May 20 
May 30 
June 10 

zone 1 June 20 
zone 2 June 30 
zone 3 J u l y  10 

zone 1 
zone 2 
zone 3 

and so on u n t i l  February 20 when t h e  change i n  rates occurs  aga in .  

W e  hope t o  make a smooth t r a n s i t i o n  t o  t h i s  more e f f i c i e n t  way of reading  
and b i l l i n g .  
through Fr iday ,  8:30 t o  4:30, 472-1502. 

If you have any ques t ions ,  please ca l l  t h e  o f f i c e  Monday 

S ince re ly ,  

THE ISLAND WATER ASSOCIATION, I N C .  

BA. P A  7 n . -  




