
THE ISLAND WATER ASSOCIATION, INC. 
POST OFFICE BOX 56 

SANIBEL ISLAND, FLORIDA 33957 

July 13, 1978 

Dear IWA Member: 

This is your Association's second quarterly report to members. 
Rigid format for these reports has been avoided at the outset in 
the interests of informality and flexibility. The Directors and 
Management will comment on matters of current interest, including 
progress, problems and plans. 

Legal Matters 
asking injunctive relief and damages. 
construction and operation of a water plant at the Sunset-Captiva 
project, which will compete for resources and revenues within the 
IWA exclusive franchise area. This action resulted from lack of 
response to our negotiation attempts. 
Association by North American Contracting Corp. doing business 
as Sanibel Homes has been withdrawn. The joint suit by David 
G. Thompson, Outer Island Development of Florida, Inc., Outer 
Island Development Corp., David W. Squires, Bayshore Homes, Inc., 
Sanibel Realty, Inc., Executive Services, Inc., Oceanic Industries, 
Inc., Richard A. Parks and Beverly B. Parks, Development Concepts 
Corp., and North American Contracting Corp. arising from the 
temporary ban on new hook-ups is pending. 

Street Repair 
.by IWA for the repair or installation of water lines. One thousand 
dollars was deposited with the City of Sanibel more than two years 
ago to pay for spot repairs according to specifications. 
knowledge none of that money has been used to date. IWA policy 
is to fill and compact the opening immediately on completion of 
the work, and reimburse the City for more permanent repair according 
to their specifications. In the future IWA will inventory and 
formally notify the City of pavement cuts, both as a financial 
obligation control and aid to the City. 

New Plant Site clearing for the new reverse osmosis treatment 
plant and storage tanks is in process. Contracts have been awarded 
for construction of the plant building and two 5 million gallon 
storage tanks. Provision is made for a third tank in the future. 
if needed. A security fence will enclose the plant and tank area. 
Final decision on the El0 plant design must await completion of the 
Suwannee well tests. 

IWA filed a suit against Lee County on June 20, 1978, 
The county permitted the 

The law suit against the 

Complaints have been numerous about streets opened - 

To our 

Study and review of the system expansion and plant conversion problem 
is a continuous process, with emphasis on priorities. The Board 
concluded that increased storage capability is of utmost urgency 
f o r  the next year. 
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Interim Forecast Uncertainties as t o  the extent and rate of 
growth complicate planning. Alternatives have been selected 
to protect-the financial and production stability of your 
Association within the current rate structure. 
of construction work under contract offers every confidence of 
ability to meet peak demands of the next tourist season. 

Sincerely, 

Timely completion 

O o s e p d G .  Winterrowd 
President 
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THE 
ISLAND WATER 

ASSOCIATION, - INC. 
April 28, 1978 

t. . .  

Dear IWA Member: . .  

The Directors and Management of your Association have dealt with a 
series of exceptionally demanding situations during the past 18 months. 
These have imposed substantial stress on the Association and the 
communities it serves. They have had considerable attention by the press. 
The purpose of this communication is to assure members that those 
responsible for the corhuct of Association business are not unmindful of 
members' concerns. It is only now that matters have stabilized to a point, 
that a coherent statement may be offered in clarification of the Issues. 

! As explained in, my statementat !he Association's Annuel Meeting on April * ' 
10, 1978. uncertainties as to the availability of adequate source water to .. 

* serve additional members and units required a temporary ban .on.,new 
. hook-ups beginning last June. This precipitated aggressive respbnse from 

Lee County, our frgnchising authority, questioning [he validity of our 
. action, and law suits by prospective water users demanding service ,the 

:. Association could. not then anticipate supplying without curtailing service 
': to existing members:; Authqrization by the.State for increa&d withdrawal 
' @om aquifer soqces-permit?ed removal of &e'&.on )i;jbk:.pp2 bigthning . * 

._. :,' April . Eof.this year. Lee County then validated our n& ritestrdtureaAd 
. witbdrew Its objections. Decision on the legal questions are,still peqding. ; 
..* Members should be aware that, as a utilitv. the A&iiatIbh%ia$;ot i'ddse' ' 

*' 

.. . . .  . ,  ,:. . .  

.( . .  ~ * _ - .  
' expa ... ion,of. services-within, its capabilities and resgurueil<-! '.I' :.. -' ' 7  , ... . .'.,'.'**. . . . . .  . . . . . .  : ..ti ... . .  . :. , . I . ."'. 

. . . .  . . . . . . . . . . .  I .. . .I 
. . - ?  .. ' . .' 

. .  
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' Perhaps.the two, most presslng concerns of.members at theimoqient:.dte 
~ . the franchise issue and the high cost of water servlce. AddressJng the fW, 

:! 4mpradenf-tacontlnue .that exploration while under a tlhreat of franchise ' 
(evocation. Further, the Directors are concerned that a new franchise; any 

' less favsrable to the Association than the'present one.would . . _ .  not & in the 7 i -  
; best 'inreresk-of GemberssDeliberatlons &e in process IF. a. Frpnchlse I .  + 
. Comniiae% .ap$Zirit&l .jointly by the City an4  IWA. As'sodn is a '  idable-i.' 
. positlon: G develoijeq, It will be presented tQ..!bs rneqbers,,for +a&,'.-, - . ,~ ... C . . . . . .  4 *.. CI.. .......-.... . I  3 .  _ .  .. .U.. 8 ++& f.e as- : ;d wt # io r a 

. .the feasibijity of. atrapsfer of gur franchise from. LeeCounty. to'he City of .... ' . $ ~ & ? l  hds k e n  u n d q  Gonslderation for? year ... Thp ,Dlrectblrs:thought It : 

, .  

.on, inflation - - - 



. .  

- -  ----., .. ".....".*, --- . ~ .  .. 
+s:<i-a' expansion. power 'cosis and 
would be lgher yet had not a means 
distilbuie f Ixed costs, reducs.-.the sub 
financlrig'd' little less detjendeni on increase 

; and hiiii$iii< dematlds, anif.ifi2 'need for c 
. oppoiiirig 3ir;?sies on:thea<fliin. ; . - .,.-) - _ _  C .  .. 

~ ... . ' 

. 1  $. '!2 '. 
The sy&%~r~ust 'be &$ab& of 
Be~alrse~&eh wii. m&Ib& &presents a 

: devefop84 md~matnfdtned to,ttet that 
: evolved Ioglchi .-add-,. egLthable 

depredatlncj'plant facilities and flnancing replac 
' q fe  for the. ' . 'drj~'nionth~: b;~-ac$~mOda~e- 
production durlng peak loads, inhibit 
share of the ,burden to the prlncip.al demand sourc4. th&..lS;a &g@@jh 
penalty .(&tor inherent In'tlie rate itructure because fixed c o d  ;ed'n;a 
pnrt'of the water rate, and heavt users !herefore pay a lariget pdlCHi df t t b  
fixed costs. 

Trying times must be anticipated for the forseeable future. The DiW 
believe members periodically 'should know the position of theit :" 
Association. problems confrontingif and actions taken pr proposdd to besf: :; 2 

serve the Interests of the Associatlm.. Quarterly repbrts are planned for .. . 

. .  

. ., . that purpose. I hope you will find them informatlve and useful. . . . .  

Sincerely. 

THE ISLAND WATER ASSOCIATION. INC. 
. . .. i;!,"':; .: . 
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