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IWA NEEDS YOU!!

RATE INCREASE UPDATE...

It's election time at IWA again, and next year
three seats on our Board of Directors will be up for
election. The seats are currently held by Timothy
A. Gardner, President, William W. Fenniman, Vice
President/Treasurer, and William D. Carr, Vice
President, all of whom are eligible for re-election.

IWA is governed by a five member Board of
Directors who serve without pay. Directors must
be year-round residents of Sanibel or Captiva so
that they can attend all Board meetings and must
be IWA Members or an official representative of a
condominium or other IWA Corporate Member.
Directors serve for a two-year term and may be re-
elected for a total of no more than three consecu-
tive terms. Meetings are normally held on the
fourth Tuesday of every month. Directors are
elected by the Membership at IWA’'s Annual Meet-
ing to be held in April. Anyone who would like to
run for one of the open seats should contact our
Board Recording Secretary, Beau Stanley, at (239)
472-2113 (extension 114) or via e-mail at
beau@islandwater.com by no later than Decem-
ber 31, 2008. A background check will be run on
all Board candidates due to security concerns in
our post-911 world.

In the last issue of this newsletter, we noted that
we have not increased our water rates for 16
years. Our cost reduction/containment efforts over
those years had enabled us to do this, despite vari-
ous factors driving our costs higher.

However, a tsunami of events began in 2007 --
including: (1) an unanticipated capital expenditure
of almost 2.7 million dollars (a large failing water
main). (2) sharply lower water consumption due to
the return of normal rainfall, reuse water, water re-
strictions, and conservation. (3) sharply higher fuel,
chemical and electric prices. (4) a failing economy.

On November 18", we went before Sanibel City
Council, as required by our Franchise Agreement,
in a public meeting to request a rate increase of
18% to take effect on March 1, 2009. We arrived
at the 18% number by doing our best to forecast
future revenues and expenditures and then deter-
mining the minimum rate increase necessary to
balance our books. We are a not-for-profit corpo-
ration, so balanced books means as close to zero






