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With the KO Plant running at full
potential and with 16,000,000 gallona in
storage IWA will finally be able to consider
taking the Electrodialysis (E.D.) Flant out
of servios. Tha E.D. Flant costa so much
more to operate than the R0 Flant that its
replacamant with RO, would actually save
money. Also, RO will work much better
than E. D, if cur welle get saltier.

the E.D. Flant and rely on R.O. waler. But
to maintain the current productive safety
factor, some further RO, capactty will ba
nocded. Up to now wo haven't had a good
sourse of capital for such major projects.

A new source of capital funding has
been sugdested oy recently created Les
County Regional Water Supply Authority.
The Authority can 1gsie municipal bonde,
with tax-free Interest, and pass the
procesds o TWA for replacsrnent of the E,D,
Flant with & new RO, Flant, The interest is
super-low, low enough to allow tha
establishrment of a "sinking fund” which
will be selfliquidating until t'e epant.
Buch a fund will allow an orderly
replacement program over the next several
FOArE.

Looking &t the future it also appears
that there may be a reed for expansion of
bhes TR0, faciliby as bthe Islands' populalbo

continues to grow. Thers are NOW SOMe
1,000 IWA unita in sarvies, Expectad
build-out calls for 13,000 unita, But if any
plant expansion is caused by growth i

will be financad by charging ampls
oOonnection fees and not by borrowed

IMONEy.

President's
Commentary

Thormas &. Sharp

The By-Laws of IWA were modified in
1985 to define and limit the terme of office
for board members. Briefly stated, a
director may hold office for three
consesutive, two-year terms. The Board of
Directors consists of five mermbers, the
terme of three expiring in odd years and
two in aven years.

My, Jarmss Herread completes hia gisth
year in April, ITis tenure has boen
unprecedentad in that he served as TWA's
treasurer for all gix years.

Since 1985 only two others have served
on the board for three conssoutive, two-
vear terms. They were Mr. Willlam Angst
and Col. Cloyue Brooks. Inoidently, Mr.
Angst was the first person in the 27 year
history of IWA to serve as Chairman of the
Board for four years.

The Board of Directors and the staff
hereby acknowledge the loyalty and
dedication of Jim Hermes who has
contributed much to the growth and
stalxiliby of I'WA )



IWA has not changed its waler rates
since 1981 excapt for one small reduction.
But, inflation has caused them to drift
diowe iowarnd s 389 Lo cunistant dollares
during thoese aleven years.

During these years we have seen the
quality and quantity of our resw water
sources diminish. We have also seen more
legislative interest in water conservabion.
In fact we musat submit a plan for & rate
gystarmn that will encourags watar
conservation to the South Florida Water
Management District by May of this year.

Thase two facts — the need to cover
increasing costs of water treatment and the
requirements of regulatory bodies for
watar saving paolicies — have created the
nesd for & new rabe schedoles.

Our franchise agresment requires TWA
to cbtain approval of its rates rom the Lee
County Board of Commissioners. Based on
months of study by a commities of ITWA
mambers TWA will ask the Commissionars
for new rales averaging about 29% maore
than our current rates.

New Proposed Rate Schedule

A “Unit” gharge por month — §10.60
incw $8.00)

B. Mstar reading chargs per month —
£1.50 (now $1.00)

C. Usags charge per 1,000 gallons —
£2.00 phis an additional 60¢ per 1,000
gallons aver 5,000 gallone and an
additional 60¢ for each 8,000 gallon
increment thereafter, up to 30,000 gallons
per month. (Mow £2.80 for all.)

As you can ses, if the prepared plan is
okaged IWA will start charging at six
different rates for different congumption
levels, Usars of 5,000 gallons per month
will pay $3 per 1,000 gallons; those using
ovar 30,000 gallons will pay §6 (seo
chart).

EXAMPLES OF RATE CHANGE EFFECT

Gallons  Current Proposed Percem

Per Month Bill Bl increase
[ 3,000 | $17.50 | $21.00 20
6,000 | 25.00 | 3060 22
9000 | 3250 | 41.40 27
15000 | 4750 | 5600 | 40
25000 | 7250 | 117.00 | 61
45000 | 97.50 | 177.00
53,000 | 14250 | 285.00 00 |
how much is it worth.

There s plenty of water benosth our
islands, Most of it, however, is just abouk as
salty as the open sea,

The ground under our lslands i sort of
like u *'layer chle” It s mede up of many
alternating lavels mora or laas open Lo the
paesage of waker, For the past 19 yvears IWA
haa boen drawing wabesr from two thin layera
of thiz caka. )

These bountiful aguifers & atop each
otner about 1/8th af & mils undarground and
they averaga about 50 feat thick. They have
provided ue with several billions of gallons
of wakler which was relalively sasy o braai
bacauss it contains only about & tanth the aslt
contant of the surrounding sea. Above and
below Lhe ‘good’” layers that we use are many
aquifers containing plain old salty aea waker.

Ualng reveras opmosis we tale oub about
0% of the salt from the “good'' wabter to
maka it potablo. Wo can do this, and diatrib
uke it too, for the rates at tha lower end of
our naw proposad ecales as long 4% We CAN
find and use this Eind of water,

But if we draw unlimitad quantities from
our aguifers faster than recharge is possible,
wa will find high ealt levels entering oup
wells from above or below. The coat of con-
wverling this sall water to drinking water will
be near $6 per 1,000 gallons, the top end of
1Ne neEw raLes.

o if we want unlimited water, no prokb-
lem, we can have it — FOR A PRICE.




Unwell well!

Meet David Johnson
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Well 5-8 has a digastive upset, Tha
well, which is under construction on
property looated near San Cap Road just
east of Gulf Ridge has bean suffering from
sand intrusion during drilling. Well 5-8
wis deslgned wilhout & deep surlbos
casing — a caloulated rigl,

The decision as to whether oF not to
use & desp surface casing 1s based on soil
samples and other tachnical data balanced
against additional coste of the casing. In
this case it didn't work out...and you
probably thought this job was easy,

The drillers have atlternpted to stabilize
the sand with cement tut without success.
Tha only remady is to fill the hole and
move the well location. Drilling on the new
well should be complated this spring.
Fortunsataly, construction of this well was
slarbend saady ol B gllow for such
sathacks.

Catch of the day

On his daye off Distribution Supervisor
Bob Benner likes to g0 fighing. . and the
8hall Harbor canals are a likely spot.

Bo there was Bob off of Beach Road
casting over some gigantic snook when he
noticed & pipe on the other gide of the canal
with water Tunning ouf of it

Immeadiately Bob's fisherman side gave
in to his water distributor aide and he
abandoncd those hangry anools o
investigate that gushing pipa.

It turnaed out 1o be a pool overflow and
It murmed ouk that the pool was ovarfowing
thanks to some carelass pool malmtenancs
people. The homeowners weren't in
regidence g0 It's a lucky thing Bob was
around.

50, was Bob rewarded by hooking in.o
those gigantic snook? MNope. That gushin -
pipe was his only catch of the day. I call
that THetritnitor's Tamk,

l
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David Johnson 18 a ganuine native
Floridian who has spent most of his 41
years right hare in the Fort Myers area. He
graduated from Fort Myers High and has
had & varied caresr before coming to TWA.

Ha saw a good part of the country
from the cab of a semi, operated heary
equipment, worked for the city of Fort
Myears, even spent a year in the Bahamas
where he first learned about sea water
distillation.

David cams to TWA in 1986 starting as
a plant operator traines, hut # waan't long
bafore he skyrocketed to the top. In 1988
ha becams chiaf oparator of the Revarse
Oamoais Mant. Ha likes ths challongs of
the job and the people he works with.

Dawid lives in Lahigh Acres with his
wile, Mary Ann, and their three children
— dJaramy, 15, Micah, 15 and finally
Ashley who is just 8 months.

When he's not working you can
probably find Devid somewhore cutdoors,
fishing, gardening, targst shooting or just
walking in the woods.

Although David hasn't put any
digtarne hatwman himaalf and tha placs
where he grew up, he feels he's come & Jomg
way.. for, as he's fond of saying, “a countory

boy will parviv!

Howdy!

We'd like to welcome Omar Alvaees o
the TWA family, Oimar {8 presently a
dipiriutor traines. Glad th have: youn
aboard.




Help with bills

More help with the bills

IWA has offered to help the Gity of
Sanibel with some of the paperwork for its
newly acquired sewer system.

It woald appear that TWA's acomputar
ooald handls billing for the sewer as a part
of cur water bills at a lower cost to the City
than any other method.

IWA and City staffs are studying the
posaibilities.

Are you using Automatic Bill Paymeant
to pay your I'WA bills? Lots of folks ara.

It's easy — your bank paye the billa
for you saving you postage and the tima to
maks out & check and lick the envelope.

If you'd like a cleanar tongue you can
stop by the office and fill cut an application
(bring a blank check marked “VOID") or
call us and we'll sand you an application.

_All aboard the last train

Stick It To Us

Tha linal componant of the Reverss
Osmogis (R.0.) Flant, Train F, was put into
seryios in January, This complstes e RO,
Plant a8 ariginally designed and brings the
total capactty of the plant up to nearly 4
millicr gallons par day. (The record usags
for & single day was set last March when 4
million gallons was produced. )

Ozzie 1z proud of the fact that this
sixth sagmeant of the Flant was installed
ankirely by IWA's own personnel. instaad of
outgide contractors, This was the first such
unit tuilk this way and it was done faster,
a lot cheaper and it works fine. Attaboy
guyt and galsl

We've enclosed with this newslettar a
new supply of self-stick address labels.
zzle told us e NAS received IMAny
favorables comments from our membars
about these time-savers, The post office
likes them too — they say it apeeda up the
mall sarvics to use a printed label instead
of handwriting an envelope. We're glad to
be able to make 2o many people happy.




