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The Annual IWA Membership Meeting w a s  he ld  A p r i l  11, 1983 a t  t h e  Community Associ- 
a t i o n  bui ld ing .  R e t i r i n g  P r e s i d e n t ,  Mrs. Caro l  Davenport p res ided .  The f i n a n c i a l  
cond i t ion  of t h e  co rpora t ion  is h e a l t h y ,  on budget t a r g e t  and is ope ra t ing  on a 
pay-as-you-go b a s i s .  The Treasu re r  and Audit Reports  s u b s t a n t i a t e  t h i s  s ta tement .  
I n  a d d i t i o n ,  t h e  Rate Study Report  recommended no i n c r e a s e  i n  rates t o  cover  opera- 
t i o n s  and f u t u r e  expansion programs p r e s e n t l y  i n  place. 

S a l i e n t  p o i n t s  of h e r  po l i cy  addres s  cover ing  1982 improvements were d i r e c t e d  a t  
determining t h e  expansion requi rements  of t h e  product ion  p l a n t  and t h e  d i s t r i b u t i o n  
system f o r  bui ld-out  of t h e  f r a n c h i s e  area. An engineer ing  s tudy has  determined 
t h a t  upon completion of the Rabbi t  Rd.-Gulf D r .  main, t h e  d i s t r i b u t i o n  system s h a l l  
have adequate  flow capac i ty  f o r  domestic use  and i n d u s t r i a l  f i r e  flow where provided. 

An ongoing program t o  complete f i r e  f low w i t h  t h e  San ibe l  and Capt iva F i r e  Districts 
i s  progress ing  favorably .  

The s la te  of D i r e c t o r s  f o r  t h e  coming two y e a r  term, proposed by t h e  Nominating Com- 
mittee, w a s  e l e c t e d  by unanimous vo te .  Those e l e c t e d  w e r e  Milton S c h e i t e r ,  W i l l i a m  
Angst and W i l l i a m  Lees. New Board o f f i c e r s  are Pres iden t  Mil ton S c h e i t e r ,  Vice 
Pres iden t  W i l l i a m  Angst, S e c r e t a r y  W i l l i a m  Lees, Treasurer  John Cook and Di rec to r  
Alexander Wadkovsky. Bylaw r e v i s i o n s  regard ing  e n t i t y  acceptance t o  s tand  f o r  nom- 
i n a t i o n  t o  Board e l e c t i o n s  w e r e  passed unanimously. 

The o p e r a t i o n s  r e p o r t  given by General  Manager Robert  Hollander  ind ica t ed  t h a t  t h e  
es tab l i shment  of f u l l  time d i s t r i b u t i o n  and in spec t ion  s u p e r v i s o r s  r e s u l t e d  i n  im-  
proved customer service. 
Three feed  w a t e r  w e l l s  have been overhauled ,  r e s u l t i n g  in improved q u a l i t y  and 
p roduc t iv i ty .  It is  intended t o  r e f u r b i s h  remaining Hawthorne w e l l s  on a progres-  
s i v e  plan.  Both f eed  water sources  are now in te rconnec ted  which w i l l  p r o t e c t  our  
systems from c a t a s t r o p h i c  f a i l u r e .  

Both p l a n t s  are o p e r a t i n g  proper ly  and e f f i c i e n t l y .  

The product ion f a c i l i t y  has  two d i f f e r e n t  d e s a l i n a t i o n  procedures  ope ra t ing  on sep-  
a r a t e  a q u i f e r s .  The d e c i s i o n  as  t o  where t h e  n e x t  product ion expansion s h a l l  be  is 
complex. The r e s u l t s  of an ongoing engineer ing  s tudy  w i l l  assist management t o  
provide economic f u t u r e  expansion. 

A new computer i s  on l i n e  which has  enough capac i ty  t o  handle  bui ld-out  demand. 

A program f o r  plugging unused w e l l s  on t h e  i s l a n d s  i s  being organized by t h e  South 
F lo r ida  Water Management Dis t r ic t ,  t h e  C i ty  of San ibe l  and IWA. Some of these aban- 
doned w e l l s  have in te rconnec ted  t h e  a q u i f e r s ,  caus ing  contaminat ion which may impact 
IWA wel l f  i e l d s  



Members who leave  f o r  t h e  summer are reminded t h a t  b i l l s  may be  prepaid u n t i l  your 
r e t u r n .  I n  any case, p l ease  make p rov i s ion  t o  keep your account up t o  da te .  To 
avoid t h e  p o s s i b i l i t y  of an  expensive l e a k  wh i l e  you are gone, c a l l  t h e  o f f i c e  f o r  
shut-off service d e t a i l s .  

IWA personnel are t r a i n e d  and equipped t o  act  as an emergency con tac t  team in t h e  
event  of an  a c c i d e n t  o r  i n c i d e n t  concerning ch lo r ine .  
should be  immediately r epor t ed  t o  l o c a l  emergency f a c i l i t i e s  so they can t ake  re- 
medial act  ion. 

Any suspected c h l o r i n e  l e a k s  

FINANCIAL: These f i g u r e s  r ep resen t  the  

RECEIPTS 

Water S a l e s  
I n t e r e s t  
Other Rece ip ts  
Impact/Connection Fees 

TOTAL RECEIPTS 

DISBURSEMENTS 

Wages and B e n e f i t s  
P ro fes s iona l  Fees 
Electric it y 
Telephone 
O&M Service  and Supply 
Motor Fue l s  
Water Purchases 
Insurance 
P o s t a l  Charges 
Trave l ,  Tra in ing ,  Conferences 
Debt Repayments (Farmers Home Admin. ) 
C a p i t a l  Expendi tures  

TOTAL DISBURSEMENTS 

EXCESS OF RECEIPTS OVER DISBURSEMENTS 

S ince re ly  , 

THE ISLAND WATER ASSOCIATION, INC. 

unaudi ted accounts  as of March, 1983. 

THREE MONTHS OF 
1983 Budget Actual  Rece ip ts  

$630,750 
10,000 

5,000 
90,000 

$622,508 
13,630 

2,349 
126,436 

$735 , 750 $764,923 

THREE MONTHS OF 
1983 Budget Actual  Disbursements 

$170,000 
18,750 

136,750 
2,950 

111 , 350 
2,925 

25,000 
9,850 
3 , 200 
5,775 

75 , 125 
264,150 

$159,055 
21,587 

143  , 314 
3,405 

95,528 
3,084 

29,446 
1,061 
4,645 
4,107 

75,117 
321 , 278 

$825,825 $861,627 

h l t o n  H. S c h e i t e r ,  P re s iden t  




